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Agenda

The Beast that is McClellan
Key facts and history
History of community involvement

People
Closure communities
Going beyond the legal requirements
Have the right team

Community Advisory Boards
Other community involvement activities
Working with the media
Landfills case study
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Agenda

ABCs of Community Involvement
A - Alleviating or addressing fears
B - Battling misconceptions
C - being Creative
D - being Dedicated, Devoted, having Daily interaction
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McClellan



5I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

McClellan
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McClellan

In middle of suburban city
2 million people in greater 
Sacramento

California prides itself in 
being a nationwide leader 
in environmental issues
Capital City

Politics
Media
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McClellan’s Active Days

Large industrial city – 3,000 acres
McClellan’s mission was depot repair 
and system management for:

Aircraft
Communications and Electronics
Space

Groundbreaking:  8 Sept 1936
Placed on Closure List in 1995
Closure Date:  13 July 2001
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Base Closure Impacts Community

3rd major military base to close in Sacramento
Mather Air Force Base (1988)
Sacramento Army Depot (1995)

Jobs
Revenue for local businesses
Community identity
CA base closures impact
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McClellan

Contaminants include:
solvents (VOCs)
metals
pesticides
radionuclides
petroleum hydrocarbons
dioxins/furans
polycyclic aromatic hydrocarbons (PAHs)
polychlorinated biphenyls (PCBs)
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McClellan

Groundwater
Large VOC plume
50,000+ gallons of solvents have been removed

Soil
300+ soil sites
1.2 million gallons of solvents have been removed
Several large industrial landfills

Landfills – large unlined industrial waste pits
Radiological contamination

Radium is primary concern
Others present
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McClellan

1940s Today80s 90s70s 00s

McClellan opens.  
Active until 2001

Discovery Investigation Cleanup Redevelopment

McClellan has had a long history of 
community involvement.



14I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

People

Develop relationships with community and stakeholders
Neighbors
Redevelopment agency
Tenants
Regulatory agencies
Elected officials

Public participation in CERCLA process
Public meetings
RABs

Media
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People

Slick vs Hick

Politicians Burl and Lola
Letters Coffee
Cable access meetings Lunch Bunch
City chambers Pancake Palace
Bullet-papers and briefings Listening
Ego stroking Show you care
Headline wars Ice cream social

Bring all stakeholders to the same table to discuss issues



16I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Restoration Advisory Board Gone Bad
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Today’s RAB

New RAB reconvened with new charter in 2001
RAB members represent their stakeholder groups
No voting, each opinion or concern important
Facilitator leads
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Other Community Involvement Activities

Attend community meetings
Displays at community events (Earth Day, Co. Fairs)
One-on-one meetings
Ice cream socials
Base tours
Leadership is important

You must have their support and buy-in to succeed
Community involvement is not “spin” or damage 
control
Help your leadership understand how you can help 
them reach their goals

“Bad news isn’t wine.  It doesn’t improve with age”
- Colin Powell
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Media

Proactive is better than reactive
Tell your story first
Be as prepared as possible for when the story hits

Anticipate and accommodate
Correct your mistakes
Correct THEIR mistakes

Understand the Media
Build credibility

Don’t shy away from press
Be consistent
Be responsive
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Media
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Media
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Media
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Landfills Case Study

ABCs of Community Involvement
A - Alleviating fears
B - Battling misconceptions
C - being Creative
D – being Dedicated, Devoted, having Daily interaction
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Landfills Case Study

Two main types of difficult information
Bad news
Hard to explain, technical

How to address?
Bad news

Maximum Disclosure Minimum Delay
Immediate honesty

Technical
Simple
“How would I explain this to Mom?”
Keep the big picture in mind, not the nuts and bolts
Promote understanding through visualization
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Media

“There’s no such thing as bad 
press, as long as they get 
your name right”

- PT Barnum
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Landfills Case Study

11 landfill sites
Work towards Record of 
Decision for 11 sites
9 large unlined disposal pits
VOCs, radium, metals, 
PCBs…
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Confirmed Site 10

“Lab says barrel holds plutonium”

“The McClellan monster”

“Playing with toxic fire”

“Jars labeled ‘Plutonium’ found”
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Landfills at McClellan

Despite front page headline “Toxic-pits cleanup 
dropped” - - no public inquiries - - no outcry
This is due to a solid public involvement strategy 
implemented over decades

Consistently have answered the mail
Always open and transparent
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Wrap-up

ABC Test
Alleviated fears
Battled misconceptions
Creative
Dedicated, Devoted, Daily interaction

STAY THE COURSE!
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QUESTIONS?
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